
Supported by Supporters’ Network Webinar
GREATER MANCHESTER GOOD EMPLOYMENT CHARTER

Developing an inclusive culture

THE LGBTQ+ IN THE WORKPLACE

We have 15 new Supporters!



Supported by Supporters’ Network Webinar
GREATER MANCHESTER GOOD EMPLOYMENT CHARTER

• Alexia Rhodes (she/her), Good Employment Advisor of the Charter Implementation Unit

• Carl Austin-Behan OBE DL (he/him), LGBTQ+ Advisor to the GM Mayor

• Lucy Bradbury (she/her), Sustainability Manager at AECOM, Greater Manchester Co-

Chair at Building Equality

• Mark Crossfield (he/him), Technical Lead at Auto Trader, LGBT+ Network Co-Lead

SPEAKERS



Introduction to Building Equality 





Building Equality Timeline

2020

Building Equality 

GM wins the ICE 

diversity award. All 

events move online 

with knowledge 

share webinars and 

socials year round

2021

• Ongoing 
knowledge share 
webinar series

• Manchester Pride 
– maybe even in 
person…!

• Free downloadable 
resources 
https://www.buildi
ngequalityuk.com/
resources

• Pledges, open 
letters and 
consultation 
support

https://www.buildingequalityuk.com/resources


Allies Toolbox Talk & Supporting Resources



• Birmingham: Richard Adams (Atkins)

• Central Scotland: Amanda McKay (Balfour Beatty)

• East midlands: Chris Devlin (Arup) and Dave 
Vernon (Edge)

• Greater Manchester: Lucy Bradbury (AECOM) and 
Jake Stothard (Arup)

• Leeds: Liliana Leiro Sanchez (Arup)

• London: Martin Smith (Buro Four) and Mark 
Bennett (Wilmott Dixon)

• North East: David Ridley (Mott Mac)

• Sheffield: Michelle Shepherd (Mott Mac) and 
James Sellers (Arup) 

• South West and South Wales: Chris Clarke (WSP), 
Ross Welch (Turner Townsend), James Hopkins 
(Kier)

• Resources 
https://www.buildingequalityuk.com/resources

• Twitter https://twitter.com/BuildingEqLGBT

• LinkedIn 
https://www.linkedin.com/company/building-
equality

• Questions – lucy.bradbury@aecom.com

How you can get involved

https://www.buildingequalityuk.com/resources
https://twitter.com/BuildingEqLGBT
https://urldefense.com/v3/__https:/www.linkedin.com/company/building-equality__;!!ETWISUBM!hxTtzg6ywhumWYghuxeyxFViRpYf6HS7Tk8Txc7pl7hvhBSZ2O7AwKx-by-nHp_OXEo$
mailto:lucy.bradbury@aecom.com
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Mark Crossfield (he/him)

hidden-manchester.org.uk

Manchester

mark.crossfield@autotrader.co.uk

www.autotrader.co.uk



Give the people who care , the 
permission, space and support they 

need to improve the things they care 
about.



Where we came from



Thames Valley 
Trader

Website launched



Trevor joins as CEO



Move to 
Manchester



15

2015: D&I Case 
made to board



Business case key 
points

• CEO introduced leaders to the board as experts

• Support given from the top of the business was 
critical

• Those involved felt free to follow what felt the 
right path
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2016: D&I Guild 
forms strategy



D&I Guild key points

• Guild members drawn from interested and motivated 
people across the business

• Not just treated as a People Team (HR) initiative

• Provides opportunity to approach things in an 
intersectional way
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2018: LGBT+ 
Network formed



LGBT+ Network key 
points

• Looked for LGBT+ people who were motivated to 
get involved

• Discussed what the network should focus on

• Internal first

• Engaged external experience

• Sponsored by senior leader
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We’re steered by our people

• Diversity profile data gives insight to 
employee surveys

• Plenty of mistakes, but always felt safe

• Ideas and criticism channelled to provide the 
best results

• Suggestions and requests have informed the 
majority of initiatives
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Some of the things we’ve done

• Education around sexualities / gender identities 
(drop ins, training, blog posts, campaigns, 
LGBT+ history month…)

• Transitioning guidance for employees and 
managers

• Gender neutral language in policies

• Adoption policy provides parity with maternity 
leave



LGBT+ Network Commitment Summary

Engage closely with the local and automotive communities to fundraise 
and make a difference across ALL aspects of the LGBT+ community.

Improve visibility of and understanding of our bi, pan, trans and other 
under represented colleagues (incorporating non-binary people, trans 
men and trans women).

Making sure our employees feel part of the LGBT+ network and are aware 
of the support available and opportunities to get involved.

Contributing to the career development of LGBT+ employees and 
promoting Auto Trader as a positive LGBT+ employer.

We will work closely with our Health and Wellbeing guild, and Disability 
and Neurodiversity network to support our LGBT+ colleagues.
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We rely on our facilitators

• Get the most out of people when they feel 
valued and supported

• Important to recognise contributions and not 
treat as ‘side of desk’ projects

• Formal description of what’s expected of 
facilitators and network leads

• Unique opportunity for them to lead work



Summary

Don’t be afraid 
to make 
mistakes

Support from 
the top should 
allow you to 
build the 
strategy with 
your people

Go wide… 
engage with 
people who care 
enough to 
complain, and 
get them to lead 
initiatives

Use data to look 
for areas to 
focus on
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Supported by Supporters’ Network Webinar
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Our podcast discovers important insights into Good 
Employment. Guests include:

THE GOOD EMPLOYMENT 
CHATTER PODCAST 

• Diane Modahl
• Sam Booth 
• Clive Memmott
• John-Quinton Barber 

• Andy Burnham 
• Professor Kate Pickett 
• Sacha Lord
• Professor Sir Cary 

Cooper CBE 

gmgoodemploymentcharter.co.uk/podcast/



Supported by Supporters’ Network Webinar
GREATER MANCHESTER GOOD EMPLOYMENT CHARTER

GMgoodemploymentcharter.co.uk

@GoodEmpCharter

#GoodEmployment

THANK YOU!


